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Abstract
Competency is necessary in the healthcare sector. It is a multidimensional aspect of practice hence the National EMS Management Association has had to establish its pillars. There are seven pillars which wholesomely a healthcare officer should posses. The pillars aren’t just centered on work but also the mental condition and social welfare of the officer. These aspects need to be check for effective and efficient service. However, this work focuses on self attributes which is the second pillar and its most important subdivisions and ways to better them.




The National EMS Management Association (NEMSMA) has EMSA Officer Self Attributes as its second pillar of competency. The facets of this pillar are work habits, work attitudes, stress management, self-insight, and learning. Each of these has an important role in leadership and the overall performance of an institution. Each of the facets has subsections.  Work habits include goal orientation, work ethic, organization skills, and time management. Work attitudes entail initiative, effort, persistence, energy, and optimism. Stress management has the following components: self-control, self-tolerance, personal resilience, work/life balance, and adaptability whereas self-insight involves self-awareness, self-confidence, self-reliance, humility, and suspending judgment. The last facet of learning involves learning strategies, intellectual curiosity, continuous learning, and seeking feedback (Rhone, 2019). This work will discuss the following components of competence: adaptability, seeking feedback, self-awareness, work ethic, and time management.
  A competent supervisor demonstrates time management skills and will be able to efficiently and effectively plan and structure the workday, prioritizing effort to ensure time is concentrated on the most important items and tasks (Noe, 2015). Poor time-management is at the root of so many issues within a company. As the leader, it's your responsibility to ensure that things run like clockwork. This is only possible by having a firm understanding of what it is to be organized. Noe (2015) further states that multitasking is important in that activities are regularly interrupted by emergency responses, unplanned events, and a constant stream of emails and telephone calls. There are many tools and methods to help manage your time and control your days. 
Adaptability is the ability to change (or be changed) to fit new circumstances is a crucial skill for leaders and an important competency in emotional intelligence (Noe, 2015). Job burnout is often defined as a cynical feeling of ineffectiveness. Burnout and stress are some of the risks that come with being a professional. Meeting client expectations while maintaining the agency standards as well as the societal, political and administrative changes are factors lead to burnout. The healthcare sector has continual changes and as a leader understanding, this helps you manage the staff better.
 The effects of work-related stress resulting from workplace pressure are far-reaching and impact negatively on an organization in the following ways: employee job dissatisfaction, low productivity, declined efficiency, employee demoralization, and turnover as well as absenteeism (White, 2018). Most organizations focus on employee morale as well as workforce engagement and at the expense of teamwork and effective communication which are negatively affected by workplace stress. Under such conditions, hardly will employees meet their targets, efficiency goes down, burnouts increase, conflicts at work become inevitable and incidences of aggression become a norm. Adaptability enables a leader to cope with pressure and attain employee satisfaction.
 Feedback is an important aspect of any successful organization. Not just giving feedback, but also receiving it is essential for efficiently sharing information within teams and groups. Feedback keeps everyone on track, helps a team avoid major mistakes by creating clear and honest communication flow, helps in the formation of better work relationships, motivates individuals boosting their performance at work, promotes professional and personal growth, makes the workplace a friendly environment to operate within and brings more business-related benefits.
Within the healthcare system, ethics and professionalism are important in practice. Ethics ensures the smooth running of any facility since everything is done within the stipulated measures and policies. This ensures fairness and honesty in the treatment of all direct reports and promotes personalized service. It is an important aspect of competency as it cuts across all the dimensions of practice (Lawton, 2013).
 The healthcare system involves interaction with all cadres of people. This necessitates self-awareness in leadership and service. For the staff to embrace self-awareness, the leadership to has to promote it. It means embracing cultural and ethnic diversity by understanding different cultural biases.
 The components discussed above stand out in the second pillar of EMS. Goals must be timely, for organizational skills to come in handy, there must be an aspect of punctuality, stress results from work pressure and environment and is indirectly linked to time, learning too. In the global work environment, self-awareness is at the core of every corporate and social operation. Additionally, adaptability is indispensable in fitting into the changing workplace environment.  Work ethic is the code of rules that govern operations and determine the sort of attitudes, type of insights to adopt, and the overall acceptable attributes within the workplace. Lastly, the only way to evaluate the efficiency of any operation and self-provision is through feedback.
 Currently, I have been performing excellently in time management, meeting all deadlines, and achieving a majority of my short term goals through delegation and multitasking. I have been able to ensure that ethics are adhered to. However, there have been challenges that undermine performance in this aspect especially the ethical dilemmas that arise in day to day operations in the healthcare system. Of feedback and self-awareness, I have recorded a great improvement in my performance.
Any leader facing issues on time management should consider breaking down their tasks and delegating more tasks within a manageable scope.  To enhance feedback, a leader must embrace criticism and ensure confidentiality. Also, they should ensure that there is no victimization as a result of feedback regardless of whether it favors them or not. Leaders struggling with work ethics should consider understanding the dire consequences of non-compliance and also empathize with the victims of a breach of the code. On self-awareness, most shortcomings arise due to lack of knowledge which means to improve, a leader has to familiarize with cultural biases and understand both positive and negative prejudices to control them. Lastly, to become adaptable as a leader, one has to identify the risk factors within the workplace and come up with measures to improve resilience. Also, it is helpful to start a work welfare program.  In my team, we embrace these aspects through active participation, and before any section, each of us has to come up with a list of loopholes curtailing efficiency in the subsections and three suggestions on ways to improve with empirical evidence to defend the feasibility of their suggestion.
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